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SET SMART GOALS
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SCHEPULE AcTlow

Every day - do one thing to grow your business BEFORE you do any thing else.
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SYSTEMIZE -~ THE GO! SHEET

PROJECT:

MISSION WHO?

WHAT DO YOU WANT TO ACCOMPLISH? WHO IS THE PRIMARY DRIVER?
WHO IS THE SUPPORT PERSON?

DRIVER:
SUPPORT:
STEPS
WHY? WHAT ARE THE STEPS FROM START TO FINISH?
WHAT’S THE BIGGEST DIFFERENCE THIS WILL MAKE? 1
2.
3.
4.
5.
6.
7.
8.
DEFINITION OF DONE
WHAT DOES THE COMPLETED PROJECT LOOK LIKE?
DEADLINE
RESOURCES
5
TOOLKIT LOCATIONS AND OTHER AIDS WHEN MUST THE PROJECT BE COMPLETED?
WHEN WILL WE CHECK IN ON PROGRESS (2X)?
1. CHECK-IN 1:
2. CHECK-IN 2:
3. DEADLINE:
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For more tools, sample Six Storms
and stories, visit SimpleSix.com



http://simplesix.com/

