First Product Exercise

Starting A Single-Person Business - Part I

STEP 1: Write Your Transformation Statement
Fill in the blanks:

"I help go from

(specific person) (current painful state)

to

(desired outcome)

STEP 2: Define Your Constraint

What's the smallest commitment that still delivers a meaningful result?

Time constraint:

(7 days? 30 days? 90 days?)

Scope constraint:

(One specific outcome, not everything)

STEP 3: Choose Your Delivery Format
Pick ONE (circle it):

m Done-for-you service (you do the work)
m Done-with-you coaching (you guide, they do the work)

m DIY course/program (they do the work with your blueprint)

STEP 4: Name It and Price It

Product name:

(Describe the outcome, not the process)

Price: $

(High enough to qualify serious buyers, low enough to validate demand)

STEP 5: Write the Before/After Promise
BEFORE (what they have/feel/know now):

AFTER (what they'll have/feel/know after completing):




